
5 Reasons Why the Best Employees Quit 
 
The recruiting and hiring process can be tedious and finding a good employee is like finding a needle in a 

hay stack. But once you’ve found that great employee, losing them can have a detrimental effect on 

your organization. Good employees who eventually quit their jobs leave because of issues with 

management and not necessarily the job itself. 

If you intend to keep your best employees, you have to make the effort to understand why they may be 

leaving. Here are few reasons to help you get a better grasp: 

Stagnation 
Let’s be honest, no one wants to be stuck in a rut where they do the same exact thing every single day 

for the next 20 – 30 years. Employees are constantly looking for ways to promote their growth both 

personal and professional. They want to feel like they have something to aspire to, something that will 

keep their interest and continuously challenge them. Employers who offer no opportunities for growth 

or advancement within the work place are more likely to see their best employees walk out of the door.  

Overworked 
Overworking your employees is the quickest way to burn them out. Your best employees are often the 

ones who receive an overload of work as they are the ones you trust the most to get the job done. The 

issue with overworking your best employees is that eventually they will become overwhelmed and 

stressed with the workload. Keep in mind that your employees are not robots and will ultimately grow 

tired of having to take on the bulk of the work. 

Lack of Recognition 
Employees who take on a majority of the workload or are given more responsibility but do not receive 

recognition tend to feel unappreciated. The worst thing an employer can do is not show appreciation or 

gratitude towards their employees’ commitment, dedication and contribution of hard work towards the 

organization. Incentives such as raises, promotions, awards, or even something as simple as saying 

“thank you” or “great job” can save you from losing one of your best employees. 

Profits over People 
Employers who value their profits over their employees set themselves up to lose some of their best 

employees. Having this attitude creates a culture of underperformance, low morale and often times, 

disciplinary issues. Employees who feel that they are not viewed as an essential part of the organization 

will end up seeking employment elsewhere. 

Lack of Training & Development 
Employees who go into the work environment untrained and not fully developed will surely be the first 

ones to leave your organization. Employees who are not trained are not properly prepared for the work 

or tasks they are expected to complete. This not only frustrates your employees, it also makes them feel 

completely lost and unsure of the job duties and expectations. Employees are unable to perform as 

needed and therefore end up walking out of the job. 


